THE  ASPECT  OF  "GROUP35   ORGANIZATION
than the managing director. Many examples, such as
the MacCormick plan in U.S.A. have been published1
indicating how those junior members of management ear-
marked for promotion to the board are given opportunity
for training. It is the exception, however, for this to happen,
and the relative aloofness of directors, particularly with
the growth of larger and less individualistic firms, has done
|Hiuch to rob the title "director53 of some of its former
.tjuality.
There is a tendency for the board to be detached in the
sense that more and more problems appear to arise which
seem remote from the actual workpeople. This means
that relatively less time is spent in the active atmosphere of
the workshops and more and more saying "good morning"
and "good-bye" to the commissionaires at the entrances
and exits of the various "front offices" and Government
departments coming within the broad range of interest of
the board or its individual directors.
I remember recently the case of someone appointed to
"the board of a lagging munitions works by the Govern-
ment department concerned. He was already chairman
and director of many other companies. How on earth
any such individual could give the attention / think should
be given to a problem of that order under such circum-
stances is quite beyond me.
Yes, on the basis that responsibility for good organiza-
tion starts at the top, I would recommend strongly
that the "closed shop" policy of many directorates
is given serious reconsideration and that fuller oppor-
tunity is allowed to subordinates to know the directors
and, equally important, for the directors to know the
subordinates.
^   What are the ways and means?   First of all we should
-tiecide who should have the more direct contacts with the
board as a whole. This should be treated as a high honour,
and invitations issued and accepted as such. Generally
speaking, they should extend to those who nominally
1 The   MacCormick    System   of   Management,    by    Charles.    P.
MacCormicL
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